Idaho State Racing Commission Meeting

May 5, 2009
Idaho State Police
Phone Conference Call

Attendees: Mike Bosen, Ted Hoffman, Dennis Jackson, Jacki Libengood and Joie McGarvin.

Mike Bosen called the meeting to order at 3:07 pm in absence of Chairman Tim Ridinger.  He then made the motion to turn the meeting over to Dennis Jackson.
Ted Hoffman made the second.

Mike Bosen asked for any discussion, none being, he then asked for the vote.  Motion passed.

Dennis Jackson stated that the reason for the meeting was to approve the Live Race meet for Pocatello.  They will be racing for 9 days, starting May 9th.   He then asked Jacki if we received everything in their application.

Jacki Libengood answered that we have everything except for the School fund money which we traditionally pick up on the first day of licensing. 

Dennis Jackson stated that everything is in order and would entertain a motion to approve their live meet license application.

Ted Hoffman stated that he would make that motion.

Mike Bosen made the second. He then asked what the school fund money.
Jacki Libengood answered that the School fund money is the $25 a day fee that we receive and then disburse to the State School Fund.

Ted Hoffman asked if the money was normally submitted with the application.

Dennis Jackson answered that mostly for the fairs, the money is picked up when we get there.  In theory it should be submitted with the application.

Ted Hoffman asked if there has been a problem with that.

Dennis Jackson answered no, there has not been a problem and Jacki will pick it up when she is there.   Is there any other discussion?  No discussion, he then asked for a vote.

Pocatello application approved.

Dennis Jackson stated that he would give an update on the Les Bois Park.  We held a meeting on April 29th with our two Deputy Attorneys and they were able to find in statute where a race meet could be held by Les Bois for less than 46 days.  That was done when I realized that we where running out of time and had hoped that it would encourage the County to move a little bit or for someone else to apply.  What has happened so far is that the Lottery Commission is currently conducting their annual auditing of the bingo operations of the Greene Group.  The County has decided to wait for the results of that audit before they decided whether they wanted to continue with the Greene Group.  The audit came back with 6-10 items listed.  In my experience as a former Lottery Director, it is not unique audit and every audit I ever saw of any bingo operation has some of these same things.  But the County has some concerns about it.  The Lottery Commission is holding their meeting on May 19th and the Greene Group will be attending so that the audit and the findings can be discussed.  So the County Commissioners have decided to wait until that meeting has been held and to see what the results will be.  In the meantime there are a lot of rumors floating around.  Really don’t have anything new to report.  Stephanie and Jenny have found in statute for less than 46, but want a sincere attempt to hold a live meet.
Ted Hoffman asked for the schedule of the last meet from last year.

Dennis Jackson answered that Les Bois generally has raced from Kentucky Derby Saturday through to the Fair in late August.  But what I have told that that are interested in running Les Bois, is that if they come in with less than 46 days then they need to come with a good reason.  I have told the Horsemen that if they come with a short race meet then they need a creditable reason why.
Mike Bosen asked if the Horsemen could apply and run a live meet.

Dennis Jackson answered that there is a possibility that there are some Horsemen that could pull it together.  And there wasn’t anyone else I can tell to get it out. The Horsemen are very concerned because if we don’t get the simulcast facility open that is where a lot of the purse money comes from, that is most of the handle is and they are beginning to realize that if we don’t get the simulcast open this year, they will have smaller purses next year.  I wanted to make sure that they understood that.  We regulate live and simulcast supports that.
Mike Bosen stated that he agreed and asked if the Horsemen’s group given you the idea that they might be interested in minimizing live racing for simulcast.

Dennis Jackson answered that for this year; if we don’t do anything in Boise it creates issues for all the tracks.  For example some of the simulcast from Les Bois helps run the races in Pocatello.  There are some that want the live and some that just want the simulcast open.  So if they come to the Commission to approve anything less than 46 days, I want the Commission to be ok with that.
Mike Bosen stated that he appreciate the information.  He asked if Capital Racing is gone or are they still interested in Idaho Horse Racing.

Dennis Jackson answered that he has talked to Steve a few times and that after it was announce that someone could race less than the 46 days and he heard that through the grapevine.  He then called me and asked if he applied as a different company would he be able to run less than 46 days. I told him he could.  I don’t know if he has done that.
Mike Bosen asked why Steve would have to come in as a different company, would the County have an issue dealing with him again. 

Dennis Jackson answered that no.  The reason is because Capital Racing in 2008 had a total handle of more than $5 million. The way Stephanie explained it to me is that is that anybody who had not handled $5 million could race less than 46 days.

Mike Bosen then asked if the $5 million was just simulcast revenue.

Dennis Jackson answered that it was $5 million total live and simulcast.  If you did less than $5 million you could have less than 46 days.

Mike Bosen asked what the total handle of Les Bois was.

Dennis Jackson answered that it was roughly about $15 million, $5 million live and $10 million simulcast.   The Horsemen are considering a change in the statute that would allow the Racing Commission if there is an agreement between the Racing Association and the Horsemen’s Group some flexibility for the Racing Commission to approve something less than 46 race days if needed.
Ted Hoffman stated that he appreciated Mr. Jackson meeting with the Horsemen and keeping them and the Commission informed of issues that need to be addressed.  He asked if the Greene Group was off more than the County was interested in.

Dennis Jackson answered that yes the numbers of interest are what Capital Racing was paying roughly $300,000 a year.  The two bids received by the County from Spirit Racing was $50,000 and from the Greene Group $12,000.  Clearly the County could not accept those amounts but the Greene Group said that they were willing to re-negotiate.  We are not concerned about that, we are just waiting for the County to lease it to someone.
Joie McGarvin stated that the Greene Group’s bid is based on the fact that they still have not yet received an accurate inventory from the County.  The Greene Groups representative that initially attended the mandatory bid meeting and the walk through of the facility asked what equipment stayed and what was Capital taking with them has not been given.  They are hoping that information will be provided soon.

Dennis Jackson stated that was correct.  There is still some question on all the equipment that is still at Les Bois Park on what belonged to the County and what belonged to Capital Racing.  Greene Group has questioned the amount of rent depending on what equipment is available and what they would need to purchase to operate.

Ted Hoffman asked if it was usual that the lease holder would pay a smaller amount while they were getting started.  The later it gets in the year the less the lease will be worth for this year.

Dennis Jackson stated that it is hard to answer since we know that Lariet paid $100 per year and then Capital Racing pays $300,000.  Now they have the bids at $50,000 and $12,000, I don’t know.  I would assume that as the year gets later that would affect the lease.
Mike Bosen asked how where the Greene Groups numbers looking so far this year at Coeur d’Alene.

Jacki Libengood answered that the numbers are about the same from last year, which has been a steady decline over the last years.

Dennis Jackson stated that CDA track was sitting between two tribal casinos on each side of them.  He then asked if there where any other questions or comments.

Ted Hoffman asked that our job is to regulate horse racing and not to be concerned with other counties or groups, but we also have some judiciary responsibility to keep this commission solvent and I see that becoming more difficult as time passes.  I wonder if it would be appropriate for us to talk to the County about how this also affects us.
Dennis Jackson answered that we have had a number of communications with the County and their people and have told them how important this issue is to us and horse racing and how a time sensitive this is and I don’t know what more we can do.  We have made them aware of all we know.  If there aren’t any more questions, I would entertain a motion to adjourn.

Mike Bosen made the motion.

Ted Hoffman made the second.

The meeting was adjourned at 3:40 pm.

