Idaho State Racing Commission
Meeting Summary

November 12, 2008

Meridian Idaho

Chairman Tim Ridinger called the meeting to order at 10:30 am.

John Chatburn made the motion to approve the October 9th and the November 4th meeting summary as written.

Mike Bosen made the second.

Chairman Tim Ridinger called for a vote.  Motion passed.  He then moved to agenda item #3-Licence Applications.

Jacki Libengood stated that we received license application renewals for UBet and TVG.  

John Chatburn asked if the applications were inline with the new rules for Advance Deposit Wagering.

Jacki Libengood answered that they do meet the requirements.

John Chatburn made the motion to approve the ADW applications for UBet and TVG.

Mike Bosen made the second.

Chairman Tim Ridinger asked if there was any discussion.

Alan Horowitz asked if there were any other ADW applications and how many total.
Jacki Libengood answered that we currently have 5 corporations that we have licensed.  They are Trident Network, TVG, UBet, Day at the Track and ExpressBet.

Chairman Tim Ridinger asked if there were any other comments.  He then called for a vote.  Motion passed.  He then moved to agenda item #4-ADW and Simulcast reports.

Jacki Libengood stated that we currently have $357,643.04 for distribution, which is from December 2007-September 2008.  This is about $5,000 more than we had this time last year.
John Chatburn asked if that was just from ADW and simulcast or does it also include the live handle.

Jacki Libengood answered that it was just from Advanced Deposit Wagering.
Alan Horowitz asked if we still had about 2 more months to receive more funds.

Jacki Libengood answered that yes, we would cut it off in November.  The small track fund that we currently have to distribute is $81,205.77 which comes from both live and simulcast funds and that is through October.

John Chatburn asked if that was only from ADW.

Jacki Libengood answered yes.

John Chatburn asked if the purse enhancement of $357,000.00 would go to the tracks next year and is that only from ADW and they would get it in 2009.  Is that the same with the breed distributions?
Jacki Libengood answered yes.

John Chatburn asked if on the breed distribution is that the live handle.

Jacki Libengood answered yes, it is based on live and simulcast handles.

Sam Stephenson asked about the simulcast from Boise and Post Falls.

John Chatburn answered that it is the next page.

Jacki Libengood stated that the simulcast handle through November 2nd, Boise is down from 2007 by $1,143,901.65, Post Falls is down by $208,653.30 and Idaho Falls is down since they closed by $381,275.50.  So overall we are down by $1,733,830.45.
Chairman Tim Ridinger asked if anyone had an idea why it was down so much.
Dennis Jackson answered that Post Falls now has an Indian Casino on both sides of it and that has hurt along with the general economy being down and with the Lottery up that would be my take on it.

Sam Stephenson stated that Post Falls is only down 8% and LBP is down 11% with nobody around us.
Alan Horowitz stated that while the handle is down now, simulcast was up last month.  If we lose 3 of our significant bettors from last year, that would tip the scale for us to lose more money.  It would not take more than 3-5 people not being there that would drop our handle.
John Chatburn stated that according to a report from Equibase, from 2007 vs 2008 wagering on US thoroughbred races is down nationwide 5.87%.  I think that the drop is nationwide, not just Idaho.

Alan Horowitz stated that it is hard to recruiting new players for simulcast compared to live racing.

Chairman Tim Ridinger asked if there were any other questions.  He then moved to agenda item #5-Financial Reports.
Jacki Libengood stated that the beginning balance for October 2008 was $203,879.90, receipts were $31,072.35 and expenditures were $56,676.63 leaving an ending balance of $178,275.62.
Dennis Jackson stated that after reviewing the numbers we had some unusual expenses a lot of which were related to the ruling process that we just went through.
Chairman Tim Ridinger asked if there were any questions.  He then moved to agenda item #6-Executive Directors Report.

Dennis Jackson stated that he would like to thank Kathryn Mooney for send him the Equibase report.  We now have all the requests for the 2009 Race Dates.  We have one issue that we need to deal with on a conflict of dates requested.  Blackfoot has always had Labor Day week with September 12th being their last race day.  Sandy Downs has also requested September 12th to begin their race days.  I have asked Alan Horowitz to look at the issue and see if they can come up with a resolution.

Alan Horowitz stated that we looked at the calendar, we looked at the same weekends that we had this year.  We are reluctant to push into October based on past experience of Shay Moon.  Our hope was that Blackfoot would not request September 12th.  Sunday is open but it is too fast logistically to make things work with the pari-mutuel and photo finish as they would be required to move overnight.  We realize that the industry isn’t strong enough to overlap itself.  Having said that we don’t want to overlap but we need more time to consider what would work to accommodate our racing schedule, it may be possible to have 2 weekends instead of 3, but we would have to look at that before we can commit. 
Dennis Jackson stated that when he made up the Commission calendar we did not have Malad’s dates at that time.  The Commission will have to approve the dates in the near future.
John Chatburn asked how much prompting it took to get the requested dates from the tracks.

Jacki Libengood answered that I made a 2nd request to Malad, which they thought that they had sent.

Mike Bosen asked staff if we could wait till December to approve all of the racing dates or do we need to approve those today.
Dennis Jackson answered that there are a couple of issues from my stand point.  I would like to not meet in December, as Mike Bosen and I will both be gone for some time and I would like to meet in January.  Jacki, do we need to act now?
Jacki Libengood answered that we try to approve the race dates in November so that the tracks can get out their condition books and advertising dates.

John Chatburn made the motion to have the Commission approve the 2009 Race 
Dates for Gem County, Les Bois Park, Pocatello Downs, Rupert Downs, Jerome Horse Racing Association, Oneida County and Cassia County.  This would allow Capital Racing to continue their discussion with Eastern Idaho Fair Board.

Mike Bosen made the second.

Alan Horowitz asked that if the motion is approved as made, we would run the risk of upsetting the Eastern Idaho Horsemen if they see that Eastern Idaho Fairboard doesn’t have any race dates.  That is worse than having to take less race dates for Sandy Downs. At least let them know that there will be racing.  There are 2 weeks in July that are available and one possibility that exists, in 2007 Idaho Falls ran a split meet and that is something that we have talked about.  
John Chatburn stated that he doesn’t disagree with Mr. Horowitz, but Capital Racing should have submitted an alternative to the Commission and I don’t feel comfortable in making a decision without Capital Racing having submitted an alternative.
Chairman Tim Ridinger asked Mike Bosen if he thought that the Horsemen would be upset.

Mike Bosen asked that John Chatburn made the motion based on the information the Capital is talking with the Eastern Idaho Fairboard.
Alan Horowitz commented that it is the city that we need to talk to and we have not yet had that opportunity and part of it is that we don’t know what we are going to do.

Mike Bosen stated he doesn’t believe that the Eastern Idaho Horsemen will be upset, but it does take a while for communication to get to them and they may not understand what is going on.  I understand the concern that if we approve date except for Idaho Falls there will be some that would then assume that Idaho Falls will not be running based on what has happened with Idaho Falls in the past.
Dennis Jackson stated that the discussion on the motion that this is not the first time that this has occurred and we have had other events in the past when Labor Day was late.  He then asked what happened on those occasions.

Jacki Libengood answered that Idaho Falls ended up moving their dates to October.

Chairman Tim Ridinger stated that he doesn’t believe that Blackfoot would entertain changing their dates due to the fair going on at the same time. 

John Chatburn stated that we should dispose of the motion on the floor and discuss the next motion.

Chairman Tim Ridinger asked for further discussion on the motion, none being he then asked for a vote.  Motion passed. 

John Chatburn state that we can approve dates for September that do not conflict with Blackfoot Fair meet.  Capital can then submit any additional days that are available.  He then made the motion to approve the race dates for the Eastern Idaho Fair Board and approve Sandy Downs with the exception of September 12th and 13th 2009.
Mike Bosen made the second.  He then asked that just because we are approving race dates today that does not mean that their license application will be approved. 

Chairman Tim Ridinger answered that yes, approving dates does not approve their license.  He then asked for further discussion, no further discussion.  He then asked for a vote.  Motion passed.

Dennis Jackson stated that the Commission needs to take some action on the rule chapters.

John Chatburn stated that the chapter 2 re-write should be a notice of pending rules since there where no fees changed unless we identify fees in that rule.  It needs to be submitted as a pending fee rule.
Chairman Tim Ridinger asked if there were other changes that needed to be made midstream.

John Chatburn answered no.  He then made the motion to direct staff to submit the Notice of Pending fee Rule with no changes to text regarding the repeal for Chapter 2 - 11.04.02 and the new Chapter 2 - Simulcast Rule  11.04.02 as well as the Notice of Pending fee Rule and amendment to temporary rule for Chapter 3-11.04.03.

Mike Bosen made the second.

Chairman Tim Ridinger asked for any discussion.  No discussion, he asked for a vote.  Motion passed.

John Chatburn made the motion that we direct staff to submit Notice of Pending Rule with no changes to text for IDAPA 11.04.13 Rules Governing Racing Commission.

Mike Bosen made the second.

Chairman Tim Ridinger asked for any discussion.  No discussion, he asked for a vote.  Motion passed.

John Chatburn made the motion that we direct staff to submit to the Rule Coordinator the Notice of Temporary and Proposed Rule with hearings scheduled for IDAPA chapters 11.04.01, 11.04.04, 11.04.05, 11.04.06, 11.04.07, 11.04.08, 11.04.09, 11.04.10, 11.04.11, 11.04.14 and 11.04.15.
Mike Bosen made the second.

Chairman Tim Ridinger asked for discussion.

John Chatburn stated that he was informed that the Governors Office will be sending the proposed Administrative Rules forms for those chapters to the Executive Director by tomorrow morning so that we will have our bases covered.  For those that may not know, those rule chapters are to repeal the existing rule and the new chapter for Disciplinary Hearings and Appeals, Advanced Deposit Wagering, Racing Officials, Racing Associations, Pari-Mutuel Wagering, Claiming Races, Live Horse Races, Veterinary Practices, Owner and Trainers, and Controlled Substances.
Dennis Jackson asked if we need a temporary rule date and times for hearings.

Chairman Tim Ridinger stated that we should and can do it in a separate motion.  He then asked for any other discussion, no further discussion, he called for a vote.  Motion passed. 

John Chatburn made the motion to direct staff to set effective date for the temporary rules on the chapters that have just been approved to be January 1, 2009 with the exception of the effective date for IDAPA 11.04.05-Advanced Deposit Wagering to have November 12, 2008.

Mike Bosen made the second.

Chairman Tim Ridinger asked for any discussion on the motion.  He then called for a vote.  Motion passed.  

John Chatburn stated that it would be wise if we scheduled hearing for all these rules and the Rules will be published January 7th and we need to have the hearings the week of January 12th so that when they go before the Committees, we will have already received public comments.  The committees could be hearing these the week of the 26th or the 29th.  I think it will take about 3 nights with a half hour each chapter.  You could do the repeal and another hearing in the same time slot and we would have about 10 hearings and do 5 a night if we start at 6:00pm.  Allow the staff to get a hearing officer and dates that would work for them.  We should use the Nampa Civic Center again if it is open. 

John Chatburn made the motion to direct staff to schedule public hearing for the temporary proposed rules that were approved today for January 12, 2009 and that those hearings include an independent hearing officer.

Mike Bosen made the second. 

Chairman Tim Ridinger asked for any further discussion.  He then asked for a vote.  Motion passed.  He then moved to agenda item #7-Commissioner Reports.

Mike Bosen had nothing further to discuss.

John Chatburn had nothing further to discuss.

Chairman Tim Ridinger then moved to agenda item #8-Other Business, with no other business he then moved to agenda item #9-Future Meeting Schedule.

Dennis Jackson suggested that we skip the meeting in December and meet in January.
John Chatburn stated that he thinks that is a good idea.  Depending on the dates for the public hearings, I would suggest that we have our meeting on the morning of the second day of the hearings.

John Chatburn made the motion to schedule the next meeting for the week of January 12, 2009 subject to the dates the staff can arrange for the Public Hearings that will be held on the Rule dockets, with the meeting to be held the morning of the 2nd day of hearings, here at the Idaho State Police headquarters as available.

Mike Bosen made the second.

Chairman Tim Ridinger asked for any further discussion.  He then asked for a vote.  Motion passed.

John Chatburn made the motion to adjourn.

Mike Bosen made the second.

Chairman Tim Ridinger asked for a vote.  Motion passed, meeting adjourned at 11:25 am.
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