Idaho State Racing Commission

June 5, 2008

Meeting Summary

Attendees:  Chairman Tim Ridinger; Commissioner Mike Bosen; Commissioner John Chatburn; Executive Director Dennis Jackson; Stephanie Altig, Deputy AG; Jenny Grunke, Deputy AG; Russell Westerberg; Cheryl Keshian; Alan Horowitz; Kathryn Mooney; Sam Stephensen; Harry Richardson; Joie Hood; Robert Cooke Jr; Josh Tewalt; Stephen Bieri and staff.

Chairman Tim Riding called the meeting to order at 1:10 p.m.  He then went to agenda item #2-Approval of Minutes for May 6, Commission Meeting and May 15, Executive Session.

John Chatburn made the motion to approve the minutes as written.

Mike Bosen made the second.

Chairman Tim Riding asked for a vote, motion passed.  He then moved to agenda item #3-Steward Revocation of Licenses.

Dennis Jackson stated that included in your packets are copies of some of our administrative rules.  I would like to see us rework the process of revoking a license.  At this time only the Commission has the authority to revoke or deny a license, unless you give someone else the authority to do so.  In the March meeting this topic was discussed, but at the time you did not take any action and I do not know if any past Commission gave the authority to the Stewards to deny or revoke licenses. I would submit for the Commission’s approval one of two things.  One, we the commission office can issue temporary licenses based on the completion of a background and your approval of the license.  You can approve them as we have commission meetings, with our recommendations or if there is an emergency reason that we need to deny before we have a commission meeting we can that by phone.  The other option is that you designate the Executive Director with that authority to deny or revoke a license, with the special areas with the recommendation of the Stewards as needed.  I would like for you to consider one of these options and give some direction so that we can establish a policy on how to handle those things. 

Mike Bosen asked that the procedure that Mr. Jackson is recommending is that the stewards could revoke a license with the Executive Director’s approval.

Dennis Jackson answered, no.  What I would recommend is that the Stewards be involved in the process solely for certain license applications like a Jockey or Exercise Rider, as they are the experts in whether or not this person is qualified.  I would suggest that we submit those applications to the stewards for their recommendations, but the denial would be from the Executive Director or the Commission designee.  

Chairman Tim Riding stated that he believes the Commission does have the authority to designate someone to do that.  

Stephanie Altig stated that yes, it was in Rule.

John Chatburn made the motion that the Idaho State Racing Commission designate the Executive Director Jackson the authority to revoke, deny or approve licenses.

Chairman Tim Riding made the second.  He then asked for any discussion.

Mike Bosen asked if this was for just Jockeys or anyone that wanted a license.

Dennis Jackson answered that any license that we would issue, the Executive Director would have the right to approve or deny the license based on the existing rules.  Those licenses for an owner, trainer, owner/trainer, jockey, jockey apprentices, and agents must be approved by the Stewards according to the rules.  So I would suggest that if one of those came for a license, we would seek a recommendation from the stewards before we take action on the license. The final action would come from the Executive Director.

Mike Bosen stated that the only difficultly would be if we had a different Executive Director in the future.

Chairman Tim Riding answered that at any time, we can revoke the authority from the Executive Director.  This may streamline the process for us with us acting as the hearing board should the Executive Director denies a license and they want to appeal it.  These are day to day activities and the Executive Director is more involved with those. I think it can streamline the process for the industry.  He then asked if there were any other comments.  With no other comments, he then asked for a vote on the motion. Motion passed.

Dennis Jackson stated that at the last Commission meeting you conditionally approved Pocatello’s Live Application, with the understanding that they send us the missing information.  We did receive that information.

Jacki Libengood stated that we have received Jerome and Rupert applications. The only thing missing from both is the signed contract from the Horsemen.  Everything else has been received.

Mike Bosen asked what was missing exactly and what is the status?

Jacki Libengood answered that the missing item was the Horsemen’s agreement and it requires Cody’s signature.  I spoke with Kathleen from Jerome and Becky for Rupert and gave them Cody’s information and they would contact him.  Once I receive a copy, then I will have everything required.

John Chatburn made the motion to approve the Live Race Meet applications for Jerome and Rupert conditioned on receiving the signed Horsemen’s agreement.

Mike Bosen made the second.

Chairman Tim Riding asked if there was any discussion on the motion, and then asked for a vote.  Motion passed.  He then moved to agenda item #5-Live Meet reports.

Dennis Jackson stated that Pocatello handle was up 13%.  There was 1 accident were we had to transport a Jockey, and at last report he is fine. Pocatello was a success.  The handle from Boise is just a little ahead of last year.  Simulcast is down overall about 1.6 million from 2007.  

Chairman Tim Riding moved to agenda item #6-Sales Tax on Claimed Horses.

Dennis Jackson stated that he couldn’t remember where we left off.  Included in your packet is a copy of the letter from the Tax Commission regarding tax on claimed horses.  They do not fall under any exemption and we need to collect the tax and have been since last month.

Chairman Tim Riding moved to agenda item #7-Interest Bearing Accounts.

Dennis Jackson stated that at the last meeting that the staff works with legal and currently all our money is held by the State Treasure and we only have one fund that is drawing money and that is the simulcast purse money and that is due to legislation.  If we want to get the other accounts it will take a change in legislation. 

Stephanie Altig answered that we can get a draft done with some help from the AG’s office.

John Chatburn made the motion the ISRC submit a legislative idea to Financial Management for a amendment to the current statutes to allow the commission’s accounts to be interest bearing accounts to accrue to those particular accounts.

Mike Bosen made the second. 

John Chatburn stated that Sam brought this issue up and that it is legitimate and they should be earning interest.

Chairman Tim Riding asked if there was any other discussion.  He asked for a vote, motion passed.  He then moved to agenda item #8-Financial Reports. 

Jacki Libengood stated that for May 2008, our beginning balance was $296,335.26.  Receipts were $76,260.56 and our expenditures were $79,045.94, with and ending balance of $293,549.88.

John Chatburn introduced Josh Tewalt from DFM and the Commission’s Financial Analyst. 

Dennis Jackson also introduced Cathy Spencer, our new employee.

John Chatburn made the motion to accept and approve the financial reports.

Mike Bosen made the second.

Chairman Tim Riding asked for any discussion, he then asked for a vote.  Motion passed.  He then moved to agenda item #9-Executive Director’s Report.

Dennis Jackson stated that there was an incident at Les Bois that occurred because of track conditions were deemed unsafe from all the rain that the track received, by a group of people that included Les Bois personnel, our stewards, jockeys and horsemen.  Capital asked if they could move that days races to the following Friday. I approved that based on the information I had at the time.  The Commission has broad authority when it comes to those kinds of matters; I made that call as it needed to be made as soon as possible and then notified the Chairman.  I would like to get a feel of the commission when those types of issues come up and a decision needs to be made right away with regards to licensing and meet issues that do not always provide for a time to have a conference with the Commission.  Would you rather I convene a teleconference meeting or are you comfortable with me making those decisions.  

Chairman Tim Riding answered that there will be times that we will not be available and issues that involve safety need to be addressed.  I would feel comfortable with you making those decisions. 

Mike Bosen answered that he is comfortable with Director Jackson making those decisions.

John Chatburn answered that when you have conditions at any race track that are unsafe, and is felt by all concerned that canceling or postponing is in the purview of the Executive Director to participate and authorize that action. 

Chairman Tim Riding asked if Stephanie would agree.

Stephanie Altig answered yes.

Mike Bosen asked if last year how that was handled.

Jacki Libengood answered that because they run on the weekends, and that an answer was needed immediately, the Stewards, Jockeys and Track Management generally made that decision.

Dennis Jackson stated that he had a meeting in Pocatello with Commissioner Bosen and about 15 horsemen and had a great discussion with the people and it went well.

Mike Bosen stated that it was a good meeting and it was hard to get the horsemen together and will have a follow-up meeting to answer so of the issues that came from this meeting.  

Dennis Jackson stated that he intends to visit all of the tracks for at least one day.  An item of interest, there was an unusual event at Les Bois.  They held a mascot race, it was a well received by the fans. 

Alan Horowitz stated that in regards to the cancelled race, we appreciated the fast response from the commission and it was important to get the word out to the media and patrons.  He then asked about the cancellation at Idaho Falls, if that should happen this year, does it have to go through the Executive Director or can it be handled as it has in the past.  

Stephanie Altig answered that sometimes it is not practical.  If it needs to be cancelled then cancel it.  The question that I have is if Idaho Falls has to cancel, do they have to make up the races and added to another day.  Similar to what happened at Les Bois.

Alan Horowitz stated that the preference of the Commission is that whenever possible that it go through the Executive Director and where that is not possible and as long as the Stewards and others from the industry have consensus, then is that ok.

Stephanie Altig stated that the bottom line is that everyone in the industry from the Commission, to the Horsemen and the Association have the same focus and that is what is best for the races and running horses in unsafe conditions is not.

Steve Bieri stated that he wanted to understand the procedure regardless of where and when the races are held.  If we can’t reach the Executive Director then can the Stewards and others can take action.

Dennis Jackson stated that he will get a policy together that will cover in the case he can not be reached. 

Mike Bosen stated that in the case of the Fairs it would be better to have a policy in place and that the Executive Director has the final decision.  Do you see a problem with that?

Dennis Jackson answered that the only problem is that if he can’t be found or out of cell signal.  I am willing to be available anytime but we may need a policy and with the permission of the Commission, I will draft the policy and present it to you at the next meeting.  I want to make sure that all the stakeholders have a say, which is more than just the Association and would include the horsemen.

Chairman Tim Riding stated that he agreed that a policy needs to be in place and when the Executive Director can not be reached, then the Stewards should have the final say working with others.

Mike Bosen stated that if the Executive Director could not be reached, I would personally like it if someone else was the final decision maker, like Chairman Ridinger in your absence. 

Kathyrn Mooney asked who would have the authority to re-schedule the races if needed. 

Chairman Tim Riding answered that all the stakeholders would be taken into consideration to see what can be done.  Our ultimate goal would be to have the meet at some point that is why we are all here.

Kathyrn Mooney stated that time would be important if they were going to re-schedule specially from a marketing point of view.  Doesn’t the Commission itself set the race dates and meets.

Stephanie Altig answered that the Commissions authority is very broad and just because they approve the days does not mean that those are the only days that can be run.  If there is a cancellation of a day or partial day they can designate authority to either the Director or Stewards to work with the Association to figure out a way to best fix the situation.

Mike Bosen stated that when Idaho Falls had to cancel races on Saturday they moved the races to the following Sunday which seemed to work out very well, but there was confusion on whether or not they would receive their money for a partial day race.

Jacki Libengood answered that they ran 5 races and according to the statute, they have to run a minimum of 6 races to count as a race day.  That is what is used for calculating the disbursement of small track and Advance Deposit Wagering.

Mike Bosen stated that everyone needed to be aware of that and it would be better if someone like the Director or from the office to help to avoid this issue.

DENNIS JACKSON stated that the last item was a reminder to hold some of the upcoming Commission meetings in another location in connection to another race day.

Chairman Tim Riding then moved to agenda item #10-Commissioner Reports.  Being there where no reports, he moved to agenda item #11-Other Business, with no business, he moved to agenda item #12-Meeting Schedule.

John Chatburn stated that we should have one meeting in Eastern Idaho and one in the Magic Valley.  If we hold it Thursday, we need to make sure that Stephanie Altig does not have POST Council Meeting on that day.  

Dennis Jackson stated that Burley will race August 15th and we could have our meeting on the Thursday before.  For July it will be in Rupert.

John Chatburn asked Mike Bosen about holding the July meeting in Pocatello.

Mike Bosen answered that Rupert is running July 12-13, suppose we meet Friday, July 11 in Rupert.

John Chatburn stated that for September we could meet in Idaho Falls.

Stephanie Altig answered that she believes she will be available on July 11.

John Chatburn made the motion that the July meeting be held in Rupert at 1:00 p.m. on July 11.

Mike Bosen made the second.

Chairman Tim Riding asked for any discussion, and then the vote.  Motion passed.

John Chatburn made the motion to adjourn the meeting.

Mike Bosen made the second.

Chairman Tim Riding asked for the vote.  Motion passed.  Meeting adjourned 2:02 p.m.

