Idaho Racing Commission Meeting

February 18 2010

Meridian Idaho

Mike Bosen called the meeting to order at 1:07 pm and asked for a motion to have Executive Director Dennis Jackson facilitate the meeting.
Ted Hoffman made the motion.

Mike Bosen made the second and asked for a vote.  Motion passed.

Dennis Jackson stated that we have an item that came to our attention yesterday and I think that is of importance that we would want to amend the agenda as it has to do with race dates at Idaho Falls.  If you are interested in discussing this would one of you make a motion to allow this Commission to discuss Idaho Falls race dates at this meeting.

Ted Hoffman made the motion to amend the agenda to include Idaho Falls race dates.

Mike Bosen made the second.

Dennis Jackson asked for a vote, motion passed. He then asked for a motion to approve the Meeting Summaries of 11/12/09 and 12/17/09.

Mike Bosen made the motion to approve the Meeting Summaries of 11/12/09 and 12/17/09.

Ted Hoffman made the second.

Dennis Jackson asked for the vote.  Motion passed.  He then stated that Jim Bernard sent us a request for race dates for Idaho Falls.  You have in your packet that information.  There are some issues with some of the dates requested as they conflict with dates already approved for other tracks.  Jim was like to address the Commission regarding his request.
Jim Bernard stated that Idaho Falls race dates has received approval from the City of Idaho Falls.  Some of the conflicts are with other venues that want to use the facilities.  There are 4 possible dates that overrun other tracks and had a meeting with the small track folks and none want me to run the same dates.  We are running over Rupert for two weekends and I told them that it would be one or the other.  I am hoping that we could get approval for the race dates that do not interfere and then work with the others for the dates that have a conflict.  I don’t want to run over the other tracks to hurt them but the only way to keep Idaho racing going is to have somewhere for a sizeable meet.  I did put in for alternative dates if we are unable to work something out.  Thank you.
Dennis Jackson asked the Commissioners if they had any questions for Mr. Bernard.

Ted Hoffman asked Mr. Bernard that if he went for different weekends then would he be running over somebody else.

Jim Bernard answered that yes, he would.  But he is running just a Friday night and we are proposing to run a night schedule that will hopefully provide an opportunity for the Jockeys to run during the day at the other tracks.  We would generally be running Thoroughbred races that can not be run at some of the other tracks and then running trials on those days so that we would not be pulling horses from them.  We all agree that somewhere needs to be a general area for the horses and their trainers.  We would then help market the smaller tracks and include in our condition book their information.  Again, I would have to work closely with them to make it work. 

Dennis Jackson stated that the office has received two letters of concern from two of the small tracks about the overlap of the race dates.  One is from Rupert and the other from Emmett.  I believe that the Commission has a couple of options.  Clearly you could approve all the races dates or you could approve some of the race dates and not approve those dates that would be in conflict with the smaller tracks and give the small tracks some time to respond and allow them time to work out an agreement with Jim.
Ted Hoffman made the motion to approve dates from Idaho Falls that would not be in conflict with the small tracks in Idaho and give 30 days for the small tracks to response with either their approval or disapproval. Should those tracks approve of the conflicting race dates, then we would have a telephone meeting to approve the rest of Idaho Falls races dates.

Mike Bosen stated that he had some concerns that he would like addressed before he would second that motion.  He asked if 30 days was too long for Idaho Falls and would 15 days be long enough for the small tracks to get something in to the Commission office.  I would like to avoid conflict at all costs.

Jim Bernard answered that he could get a hold of them fairly quickly to see if they would agree.  Boise ran over the small tracks and the horseman need a central place to be located.  I would like to get a final answer soon so I can move forward and get things moving. I would like to see 15 days and not 30 for the small tracks to respond.  
Dennis Jackson asked Commissioner Hoffman if he would agree to amend his motion from 30 days to 15 day.

Ted Hoffman agreed to amend his motion to 15 days instead of 30.

Dennis Jackson stated that the motion on the floor was now:  Approve all dates from Idaho Falls that would not be in conflict with the small tracks in Idaho and to give 15 days from today for Mr. Bernard to work with the small tracks and come to an agreement on the overlapping race dates. Should those tracks approve of the conflicting race dates, then we would have a telephone meeting to approve the rest of Idaho Falls races dates.

Mike Bosen made the second.

Dennis Jackson asked for the vote on the motion.  Motion passed.  The Statute and the Rules require that the Commission licenses those in the best interest of racing in Idaho and the best interest in the Community in which they race in regards to competition.  Commissioners are dictated by Statute and Rule on how to make those decisions.
Jim Bernard stated that he understood and that he would like to see Idaho racing continue and understands that Boise kept the smaller tracks all going. We need somewhere for the horsemen to stable and train for the summer or the horses will head out of state.
Ted Hoffman stated that he saw what Mr. Bernard had said as valid and important that we have as many races done properly and that it is important that there be a place where the horsemen can go and get some things accomplished and if you need those dates to make that happen then I understand that you need them, but the small tracks are also tied to their dates.  Last year it appeared that you traded though that and I think that is to everyone’s credit and interest.
Jim Bernard stated that he thinks that it can all be worked out.

Dennis Jackson stated that in your Commissioner packet there are the dates that you previously approved along with the dates requested by Idaho Falls and what dates that there may be a conflict.  He then moved to agenda item #5-Photo/Video Services.  If you will remember in previous discussions that we had that the lack of racing and simulcast at Boise has created an issue with the Racing Commission.  Years ago, the State Racing Commission, in better times agreed to pay for the video services for the fair tracks and the Racing Commission can no longer pay for that.  We are a self funding agency, under the Idaho State Police and all of the money that we use to operate comes from a percentage of the handle across the state with our licensing fee and fines.  Without racing in Boise the Racing Commission runs out of money about October of 2010.  Colonel Russell, at my suggestion did a study of what we might do about that.  If you have an organization that you can’t fund your activities, you have two options, you either raise sales or you cut expenses.  We are very limited on what we can do to our revenue that are set by Rule or Statute, so there isn’t much opportunity for us to increase revenue.  We have cut expenses in the office down to as far as we can go; our next cut is to give back the expenses that rightfully belong to the fair tracks.  We have notified the small fair tracks that they need to pick up the photo/video expense.  I wanted you to know that and in your packets there are copies of those letters.  We give them three options of those that could provide those services.  He stated that he would answer any questions that the Board may have.  He then moved to agenda item #6-Financial Reports.
Jacki Libengood stated that the beginning balance for January 2010 was $81,750.00, our receipts were $32,245.38 and our expenses were $15,487.59, leaving an ending balance of $98,507.79.  Of the receipts, $24,000.00 was the ADW that is 5% of the 10% received and was disbursed at the end of the calendar year.

Mike Bosen asked about the other 5%.
Jacki Libengood answered that of the 10% source market fee, the simulcast tracks get 30%, purse enhancement gets 40%, track expenses 10%, Commission 5%, small track 5%, breed 5%, and schools 5%. We disbursed a total of $481,000.
Dennis Jackson stated that to put this into perspective, several years ago, not sure when, but in better times, we had a surplus was over approximately $1,000,000.  This was before the Lottery and when we had dog racing.  Legislature passed a bill that took $600,000 and allowed the Racing Commission to carry a surplus of $400,000.  Today that amount is not quite $100,000.  We are going into the time of year that we start to race and have the expense of more staff.  He then moved to agenda item #7-Executive Directors Report.  He stated that every two years he must report to the House State Affairs on the past activities and future of the agency.  A copy was mail to each of you.  I will present this report on March 2.  You are welcome if you would like to come and appear.  If you have any questions, I would be happy to answer them for you.  I have included in your packets information on racing industry in the country.  He then moved to agenda item #8-Commissioner Reports.
Ted Hoffman has nothing to report.

Mike Bosen has nothing to report.  Asked if anyone had any questions or would like to address the Commission.

Earl Lilley asked if the meeting on March 2nd was open to the public and can the public ask questions.

Dennis Jackson answered that yes, if the public would like to address the Committee, you can sign in.  He then asked for a motion to adjourn.
Ted Hoffman made the motion to adjourn.

Mike Bosen made the second.

Dennis Jackson asked for a vote.  Motion carried.  Meeting adjourned at 1:40 p.m.

